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Background   

About CEDOVIP 

 Local NGO founded in 2003 

 Works with: communities, institutions, government and civil society to 
prevent VAW 

 

Mission  

 To challenge social norms and create a groundswell  of support to 
transform the power imbalance between men and women  so as to 
preventVAW in Uganda 



 
 

Situation as it is  

 
 VAW is wide spread -sexual violence, domestic violence, FGM, forced 

marriages, trafficking in persons in many cities world over 

 

 Wide spread impunity and limited services/ access to justice is so 
difficult  

 VAW infringes on women/girls rights and freedoms as equal citizens 

 

 VAW increases womens’/girls vulnerability to HIV infection 

 

 Unfortunately  such VAW is  often tolerated and neglected by policies 
and laws  

 VAW in general and DV in particular is such a big economic losss 
 

 



In Uganda  

 Domestic violence is at 56% (UDHS 2011) 

 

 Sexual violence is at 36% 

 

 Trafficking in persons is quite high with no clear statistics 

 

 FGM is still happening in some communities  

 

 Some efforts by both civil society and gov’t 

 



CEDOVIP’s efforts- Community mobilization SASA!  

  

 Inspires communities to create “everyday activists” who oppose VAW and 
act to prevent it in their own relationships and communities.  

 

 CEDOVIP works with: 

 Community members: both men and women 

 Local councils and opinion leaders 

 The police and health sector 

 Civil society 

 Government and policy makers  

 



Why work with a wide sector of actors? 

 Communities accept men’s use of power over women and it is seen as normal 

 

 VAW is an injustice  

 

 VAW thrives on  our silence  

 

 It is transformative, i.e., aims to change attitudes and behaviours that promote VAW 
 

 Moves beyond the individual to influence community norms 
 

 Presents VAW as a community problem and draws on the support of the whole 

community to prevent it 

 

 In the long run, it is more cost effective and sustainable 

 

 



Engaging the whole community  

Similar 
processes and 
content with 
various groups 
using different 
activities that 
are context 
appropriate 
 



Community Mobilization in Action: Community 
Members and Leaders 

 Strengthen their knowledge and skills on human rights, 
gender equality and VAW 

 

 Initiate discourse on benefits of non violence and alternatives 

 

 Encourage action against VAW and work toward building a 
community that does not tolerate violence 

 



Service Providers (police/health care providers)  

 Increase knowledge and influence attitudes toward women 

 

 Create a supportive environment for survivors by building skills of 
providers on VAW response through institutional reform, etc 

 

 Policy reform within the institution, e.g., have VAW integrated in the 
training curriculum, standing orders, protocols, etc 

 

 Develop/share standardized tools for officers to use e.g., handbook / 
interview guides, etc. 

 

 Develop skills for community outreach and station/clinic-based 
information sessions e.g., health chats, quick chats, use of communication 
materials, etc  
 

 



Community Mobilization: Media 

 Build skills to help them report more objectively and ethically 
through trainings, seminars, media watch campaign, etc  

 

 Support them to continuously expose injustices, gaps through 
networking, involvement in community activities, giving story 
ideas, facts, etc 

 
 Keep VAW on public agenda through press conferences, 

releases, etc 

 

 Encourage them to hold communities, govt and institutions 
accountable to preventing VAW 

 





What else works? 

 Economic empowerment of women (IMAGE & India etc) 

 

 Increased coordination of VAW prevention and response 
efforts among gov’t agencies and other stakeholders  

 

 Enhanced integration of VAW prevention efforts and 
response into all sectors work  

 

 Provision of services to survivors 



Call to city authorities  

 VAW is a security and human rights issue that must be 
addressed 

 

 

 Provision of basic infrastructure i.e lighting, clearing of 
bushes etc 

 

 

 Addressing VAW should be integrated into the city’s 
development plan  



Call to city cont’d…. 

 Provision of health services to survivors   

 

 

 Collaborate more with other actors in civil society and gov’t 
bodies  

 

 

 Set strict directives about sexual crimes for business owners 
to adhere to  

 



Learning from Practice… 

Time, time and more time 

 Social norm change is not… 

 A quick fix 

 Easy to measure 

 Do-able in short project cycles 

 Possible without 
community/stakeholder 
ownership 

 

 Implications 

 Need holistic approaches 

 Reorient staff, communities, 
donors 

 Special challenges for  poor 
settings that lack infrastructure 
and services 

 



Thank You! 


